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WHO ARE MADEMOISELLE DESSERTS?
Mademoiselle Desserts UK belongs to a group of bakeries who produce delicious desserts and 
cakes to pudding lovers everywhere. Mademoiselle Desserts Group has sites in France, The 
Netherlands, and the UK. The French roots date back to 1984 when the first bakery was set up 
in the Dordogne region. Since then, the group has built its reputation with market leading New 
Product Development and a focus on maintaining the highest standards from their products to 
their people. Although Mademoiselle Desserts only entered the UK in 2012, they have over two 
hundred years of experience baking delicious products between the three UK sites.

As part of the Mademoiselle Desserts UK growth and expansion, there became a clear need to 
disparate current systems which were predominantly site specific with a fully integrated ERP 
system that covers all aspects of the business. This project was MMD’s very first IFS Applications 
ERP implementation. The project was created with 3 phases in mind, the first was to complete 
the initial rollout at their site in Corby. Followed by Phases 2 and 3 at their other locations, 
Taunton, and Maidenhead. The initial implementation at Corby happened during the pandemic 
with minimal disruption. 

CHALLENGES THAT MMD FACED AT THEIR SITE IN CORBY
In common with many ERP implementations MMD wanted to streamline processes and provide real time visibility across their 
business to enable the Senior Leadership team to make more informed decisions to run the business. All three sites were running 
on different systems for the processing and management of data and had a lack of visibility throughout their facilities on what 
was happening in real-time. Each site used different software solutions and had a large reliance on standalone Excel and Access 
databases which were not standardised across the sites, therefore they did not have a simple way to consolidate data at MMD 
UK level to make business decisions effectively.

Nothing could have prepared us for the challenge that fell across the whole world. When COVID-19 caused a global pandemic, 
lockdown became a new state of living. Mademoiselle Desserts UK had to close down for three months, issue furlough to 
employees and use their frozen products to deliver to their customers who were still open. The factory shutdown meant a 
temporary project closure, however when the factory opened it’s doors again it was full steam ahead and their demand was high, 
showing the dawn to a new way of working. Challenging as it was Mademoiselle Desserts rose to the challenge implementing 
new processes to fit to COVID guideline checks and the relationship between Cedar Bay and Mademoiselle Desserts only 
began to grown in strength as implementation restarted, but now with some new developments due to the challenges COVID 
presented.

THE CHALLENGE >>>



THE SOLUTION >>>
HOW CEDAR BAY MET THE CHALLENGE
To remove the use of standalone 
spreadsheet processes and improve the 
visibility of how the business is running, 
the Cedar Bay team worked with MMD 
to implement IFS Applications 10, the 
newest version available at the first site 
in Corby. The implementation consisted 
of the full ERP suite to use the core IFS 
processes. For phases 2 and 3, this core 
solution was rolled out to the two other 
sites. This has created a standardised 
process for all the UK sites, allowing the 
teams to collaborate more effectively. 
Throughout the implementation, MMD 
had some of their staff on furlough due 
to the global pandemic. This meant that 
when they came back to work, they were 
introduced to a completely new system. 
The Cedar Bay team trained the key 
users in a ‘train the trainer’ approach so 
that they could pass on their knowledge 
to others as and when they came back.

From a technical viewpoint Cedar Bay 
provided consultancy to migrate the 
data from the legacy systems providing 
a managed hosted solution for MMD. 

In conjunction to implementing 
IFS Applications 10, the project 
implemented CB Apps 4 which provides 
simplified mobile data capture across 
the factory. In the Production Area 
MMD required a simple and easy to use 
automated data collection solution for 
the bakery that could be integrated into 
the ERP solution and directly connected 
to the scales. The aim of this part of the 
project was to facilitate the accurate 
and fast-moving flow of ingredients 
from Goods-In, via the warehouse and 
bakery, all the way through to Goods-
Out and Shipment. 

Collection of accurate material usage 
information was a key objective as this 
will allow MMD to better manage costs. 
Core to this was the integration of weigh 
scales to directly capture recipe weights 
into IFS Applications through the Cedar 
Bay solution. Cedar Bay also developed 
various specialised solutions for MMD 
to streamline processes, one focused on 
batch sizing and balancing proportions 
of ingredients for different recipes. For 
this example, the food mixers are not 

able to hold more than 500kg of flour at 
one time, if the batch size requires more 
than that, they need to be able to weigh 
out the ingredients and plan that into 
their processes. Our automated data 
collection allows the flexibility for this 
to happen. 

Another example of simplification of 
processes is where the production 
areas can make a request for material 
at the click of a button, this calculates 
and automates to the stores without 
requiring a user to do it, eradicating the 
risk of human error. 
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THE RESULTS & THE FUTURE >>>
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THE RESULTS
Creating a team of expert users, the company have installed 
a high level of knowledge throughout their departments, 
allowing flexibility and speeding up decision making. With 
these new processes in place, traceability within MMD has 
now been simplified, with the benefits of lot batch tracking, 
alongside reducing their reliance on Excel throughout the 
business. The team at Mademoiselle Desserts went from 
strength to strength, they were endlessly committed 
even when they faced adversity, management remained 
honest with all team members allowing positive flows of 
communication.

How can we help you?

Contact us!
e-mail: marketing@cedar-bay.com

Follow us!
LinkedIn: @Cedar-Bay 

Twitter: @CedarBayLtd


