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THE COMPANY
In a remarkable fifty years, Kimal has grown into one of the most highly-respected suppliers of medical 
products worldwide and is now recognised as a leader and innovator in customised procedure packs and 
vascular access devices. With over 230 employees in the United Kingdom and overseas, the company serves 
a far-reaching network of customers in over 70 countries, manufacturing, selling and distributing essential 
medical products to hospitals all over the world. Kimal has always led the field in recognising innovative 
new technology, jointly developing procedural products with a number of equipment manufacturers. In 
2010, Kimal became the first European company to be licensed to include pharmaceutical products into 
procedure packs.

THE CHALLENGE THAT KIMAL FACED
Initally implementing IFS 
barcoding, as part of Kimal’s 
already-established bespoke 
data-capture system, started a 
partnership that continues to 
this day. This partnership was 
strengthened in 2010 when the 
company made the decision 
to forge ties with Cedar Bay, 
looking to benefit from Cedar 
Bay’s strong relationship with 
IFS. Kimal’s IT Manager, Tony 
Guest, was aware of the need to 
improve their system.

“We were initially looking for 
barcode equipment but also for 
long-term involvement with a 
partner who could give us a good 
combination of both hardware 
solution and software for the 

future. Cedar Bay is ideal in that 
respect.”

Bringing a wealth of expertise 
and experience to any project 
is part of Cedar Bay’s integral 
approach to working with their 
partners and it was essential 
that the implementation process 
would, in the six to nine months 
it would take before going live, 
be both easy and streamlined, a 
seamless migration from the old 
system to the new. The realisation 
of Kimal’s unique Home Patient 
Management project was the 
perfect opportunity to work with 
the Cedar Bay solution: ensuring 
the correct matching process 
of pharmaceutical product 
with dry goods was a specific 

requirement facing the Cedar 
Bay team. In 2014, looking to 
employ a new barcode system in 
their warehouse site in the West 
Midlands, Kimal became part of 
IFS’s Early Adoption Programme, 
which upgraded their Apps 7.5 to 
the new IFS Apps 9 and worked 
in conjunction with Cedar Bay’s 
barcoding solution.

HOW CEDAR BAY MET THE CHALLENGE
Implementation to the new  Cedar 
Bay solution was seamlessly and 
perfectly achieved and Tony 
Guest was pleased with the way 
it is operating. “We wanted to 
find a standard system with a 
good track record and a good 
integration with IFS, which we’ve 
done. The Cedar Bay system 
has good flexibility and allows 
for fine-tuning, as we can make 
adjustments wherever and 
whenever necessary.”

The Midlands warehousing site 
is currently operating the Cedar 
Bay system in all received goods 
areas (racking, labelled products 
etc) and this will be incorporated 

into picking areas in the near 
future. Tony Guest has seen the 
immediate benefits of this.

“Learning to operate the new, 
upgraded IFS Apps 9 and the new 
Cedar Bay system could have 
caused various problems, but 
users are now fully comfortable 
with both. We have mobile 
devices on forklifts, so operators 
can work directly from the forklift 
– we are using Rapid Eye tablets, 
portable printers, wi-fi printers 
and tethered scanners, running 
both the Cedar Bay and IFS 
systems on them. It is a dramatic 
improvement. Initially, we only 
wanted to bring across certain 

processes, including the Home 
Patient Management project, 
but Matt Brown and the Cedar 
Bay team were fully supportive 
and mapped these processes 
out, ensuring that the IFS test-
system was suitable for us. They 
undertook the necessary testing 
in the correct environment and 
that gave us the confidence to 
know that their system would 
integrate fully with the Apps 9.”  



THE RESULTS
The overall improvement, of course, has naturally extended to other areas of the business. Kimal’s Finance 
Director, Tony Wilson, has always acknowledged the definite accurate traceability barcoding brings, 
especially in an industry as regulatory-bound as healthcare and this, in turn, has brought both financial 
benefits and recognisable cost savings.   
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CONCLUSION
As a company, Kimal has constantly strived for excellence and 
innovation in all areas and its ongoing strategy is to expand 
economically and competitively. Tony Wilson understands the 
need to control their own logistics at all Kimal sites, including 
those overseas, and he sees the advantages that the Cedar Bay 
system would bring. “We have gone live in our West Midlands 
site in the UK. At present, our offshore centres operate under 
subcontract, so facilities are out-sourced, but incorporating the 
Cedar Bay system is something we’ll be looking at closely in the 
future. Cedar Bay offers delivery of software and equipment 
and they bring innovations in process, as well as continuity 
and full support, which is very important to us. We have been 
with IFS for many years and as Cedar Bay grows in its ability 
to support our business, we enjoy the benefits of being long-
standing customers. They have delivered everything on time 
and matched our expectations.”
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