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As the UK’s leading supplier of speciality drinks, ICB supply most of the country’s leading supermarkets and wholesalers with value alternatives to the more expensive, better-known brands you may see on the shelves.

With products such as pre-mixed drinks, cider, perry and wine, ICB produces c.25 million bottles of alcoholic drinks per annum. Their production facility employs approximately 90 staff and has invested heavily in its capability and packaging operations.

ICB had a scanning solution within their legacy system where barcoded pallets and materials were already in store, with suppliers delivering adequately labelled goods. ICB pick both full and mixed pallets, as a result, we utilised a process where the scanner creates a reservation, rather than a pick. This enables the user to scan or enter a customer order number to display all the open order line details, then go to an easy-to-reach pallet label, scan the location and enter the quantity. This creates manual reservations incrementally until the order line quantity is satisfied: any remaining open order lines are then displayed for the user to select and continue scanning. Once all the order lines are processed, the user then confirms that all pallets have been reserved and the order is ready to be delivered.

ICB created a unique lot/batch number for each pallet of materials received via the Cedar Bay PO arrival/label print transaction. The lot/batch number was printed on the pallet label. Users then simply scanned this same barcode for all subsequent inventory transactions. We then derived the necessary information to complete each transaction. Our move inventory transaction simplified the movement of stock. As ICB has a mixture of palletised and non-palletised inventory, it was hard for a user to determine if a standard-move or execution-task was required. The logic built into this transaction determines if the stock is palletised or not and performs the required process to automatically create and execute a transport-task for palletised parts, or to simply move the lot/batch quantity if not. We worked closely with the ICB team to create labels for the goods from manufacturing. In addition to this, ICB required more handheld devices, we recommended and sourced the latest model of the Motorola MC9100’s for them.

We supported ICB during the piloting phase and made small changes to the software to incorporate additional requirements. The complete design, with all the module configurations and setups, was fully documented by our team, becoming the blueprint for the system used at ICB. Once the pilot environment had been created, ICB ran their own pilot processes and provided its staff with end-user training on devices and software.

Within just five weeks of the implementation, ICB’s Project Manager Matt Brown was delighted with the way our solution was used by production and warehousing operators, how the handheld devices are used in combination with our barcoding solution to simplify various processes. In the production area, the materials are issued and unissued to the shop orders before finished shop orders are reported, received and put away using the Cedar Bay solution. ICB has subsequently implemented the RF solution across the whole facility.

“The solution is extremely easy to operate and our warehouse operators make fewer mistakes and work more effectively now, having supporting mobile technology. The advice and support received from the Cedar Bay consulting and technical teams was excellent.”

Matt Brown, ICB Project Manager 
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          The forgotten consequences of cyber security breaches. Most of us have considered that a data breach could cause some serious immediate impact, maybe a financial loss or business downtime. However, not many people think about the long-term consequences of breaches. Businesses face challenges caused by cyber security breaches for years after the initial attack. Brand […]
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          At Cedar Bay, we believe that your ERP implementation doesn’t have to be a nightmare. With our experience and proven methodology, we can guide you through from kick-off to go live and beyond. If you make sure to stick to some simple guidelines, you can ensure that your IFS Application implementation goes as smoothly as possible. Make […]
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          Five simple areas to reduce paper effectively To most of us, it’s clear to see that the use of paper is declining, whether it’s that you read your favourite book on a smart device, or you catch up on the daily news by heading online. Despite many debates on the merits of paperless manufacturing over […]
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The Old Grange

Bishops Cleeve

Cheltenham

Gloucestershire

England

GL52 8YQ
	Phone: +44 (0)1242 382 644
	Email: info@cedar-bay.com
	 Contact Us 



	Cedar Bay North America Inc.

19225 8th Ave NE

Suite 201-7

Poulsbo

Washington

United States

WA 98370
	Phone: +1 (971) 777 2995
	Email: info@cedar-bay.com
	 Contact Us 



	Cedar Bay Ibérica
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Madrid
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	Email: Iberica@cedar-bay.com
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	Email: Iberica@cedar-bay.com
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	Email: Iberica@cedar-bay.com
	 Contact Us 
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